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Ripley County Health Board MeeƟng Announcement 
 

ExecuƟve Session 
January 13, 2026 at 5:00 PM 

Commissioner’s MeeƟng Room 
 

ExecuƟve Session Agenda 
The Ripley County Health Board will discuss personnel maƩers and strategy in accordance with 
IC 5-14-1.5-6.1. 

 
Open Session 

January 13, 2026 at 5:30 PM 
Commissioner’s MeeƟng Room 

 
Open Session Agenda 

1. Call to Order: Health Board President Jason Smith 

2. Roll Call: Health Board President Jason Smith 

3. Approval of October MeeƟng Minutes: Health Board President Jason Smith 

4. Health Officer’s Report: Health Officer Dr. David Welsh 

5. Health Department’s 2024 and 2025 Annual Report: Health Administrator Tara Briggs 

6. Second Reading of Proposed Health Board Policy for Employee EvaluaƟons: Health 

Administrator Tara Briggs 

7. First Reading of Various Proposed Health Board Policies: Health Administrator Tara Briggs 

8. Health Department Staff Comments: 

9. Public Comments: 

10. Next MeeƟng Scheduled: Health Board President Jason Smith 

11. Adjournment: Health Board President Jason Smith 

To be placed on the agenda, please contact the Health Administrator at 812.689.5751. 


