Ripley County Council Meeting
October 20, 2025

Councilman President, Peg Ehlers, opened the County Council Meeting with the Pledge of the Allegiance.

Roll Call.

Present: Peg Ehlers, President, Ron Decker, Stephanie Back, Stan Wiedeman, Andrew Decker, David Tebbing,
Diane Macek, Amy Copeland, Auditor & John Ertel, Attorney.

Councilman President, Peg Ehlers opened the 2026 Budget Public Hearing for Ripley County Council.
Motion: Councilman R Decker made the motion to Adjourn the 2026 Budget Public Hearing for Ripley County
Council, Action: Adjourn, Moved by Ron Decker, Seconded by David Tebbing. Motion passed 7 yes.

Councilman President, Peg Ehlers opened the 2026 Adoption Hearing for the Southeastern Indiana Recycling
District, NonReverting $40,000.00 & Special Solid Wast Management $1,357,940.00 and for the Batesville
Memorial Public Library, Rainey Day $62,954.00, General $1,252,695.00, Debt Service $484,000.00 and
Library Improvement Reserve $40,000.00.

Motion: Councilman Wiedeman made the motion to approve the above 2026 Budgets for the Southeastern
Indiana Recycling District and the Batesville Memorial Public Library, Action: Approved, Moved by Stan
Wiedeman, Seconded by Ron Decker. Motion passed 7 yes.

Motion: Councilman Tebbing made the motion to Adjourn the 2026 adoption hearing for the Southeastern
Indiana Recycling District and the Batesville Memorial Public Library, Action: Adjourn, Moved by David
Tebbing, Seconded by Stephanie Back. Motion passed 7 yes.

Councilman President, Peg Ehlers, opened the regular scheduled meeting of the Ripley County Council.
Motion: Councilman Wiedeman made the motion to approve the September 15, 2025 meeting minutes.
Action: Approve, Moved by Stan Wiedeman, Seconded by Ron Decker. Motion passed 7 yes.

Transfers 2025

Added
communications
radios for the jail

which caused
invoice to increase.

1175.33500.00000.0210
Cty Misdemeanant
/Cellular
Communications

1175.37808.00000.0210
Sheriff $2,000.00 Cty Misdemeanant
/Spillman Maintenance

Motion: Councilman A Decker made the motion to approve the above transfer, Action:

Nokes Approve, Moved by Andrew Decker, Second by David Tebbing. Motion passed 7 yes.
. 1001.28600.0000.0014 1001.28200.0000.0014 We had a cost.pool
Sheriff $690.27 Cty Gen/Salt Supply Cty Gen/Inmate Medical overage which
(Water Softner) Y caused a shortage.
Note: Motion: Councilman Wiedeman made the motion to approve the above transfer, Action:

Approve, Moved by Stan Wiedeman, Second by Diane Macek. Motion passed 7 yes.




1001.18317.00000.0014

1001.32380.00000.0014

Cintas increased

Sheriff $1,410.41 Cty Gen/Jailer #18 Cty Gen/E ire ol
Suppression
Note: Motion: Councilman Tebbing made the motion to approve the above transfer, Action:
) Approve, Moved by David Tebbing, Second by Diane Macek. Motion passed 7 yes.
Due to rising cost
. 1001.18317.00000.0014 | 1001.28400.00000.0014 of jail mats,
Sherift $5,000.00 Cty Gen/Jailer #18 Cty Gen/Jail Supplies chemicals, gloves
and toiletries.
Note: Motion: Councilman Back made the motion to approve the above transfer, Action:
) Approve, Moved by Stephanie Back, Second by Stan Wiedeman. Motion passed 7 yes.
. 1001.13400.00000.0018 | 1001.36400.00000.0018 | © COVer insurance
Commissioners $5,000.00 R that is due to
Cty Gen/Unemployment Cty Gen/Liability Ins : !
awsuit.
Note: Motion: Councilman A Decker made the motion to approve the above transfer, Action:
) Approve, Moved by Andrew Decker, Second by David Tebbing. Motion passed 7 yes.
Commissioners $28.00 1001.19100.00000.0018 | 1001.31300.00000.0018 | To cover Kubota
' Cty Gen/Workers Comp | Cty Gen/Auto Insurance insurance.
Note: Motion: Councilman R Decker made the motion to approve the above transfer, Action:
) Approve, Moved by Ron Decker, Second by Stephanie Back. Motion passed 7 yes.
. 1135.43213.00000.0033 | 1135.43207.00000.0033 | To cover polymeric
Highway $2 ARSI Cum Bridge/Bridge #193 | Cum Bridge/Bridge #172 deck overlay.
Note: Motion: Councilman Tebbing made the motion to approve the above transfer, Action:
) Approve, Moved by David Tebbing, Second by Diane Macek. Motion passed 7 yes.
To cover envelopes
P ioSaEmAT $1.380.00 1001.49000.00(?00.0019 1001.25300.00000.00119 needed for child
Cty Gen/Equipment Cty Gen/Office Supplies
support.
Note: Motion: Councilman A Decker made the motion to approve the above transfer, Action:

Approve, Moved by Andrew Decker, Second by Stephanie Back. Motion passed 7 yes.

Court Services

$564.95

9202.32395.00000.0000
IN Juv Behavioral
Grant/Professional
Services

9202.32600.00000.0000
IN Juv Behavioral
Grant/Training

To reallocate
funds.




Motion: Councilman Macek made the motion to approve the above transfer, Action:

Motes Approve, Moved by Diane Macek, Second by Ron Decker. Motion passed 7 yes.
Additional Appropriations
Go from employee
1151.13300.00000.0055
EMS $25,000.00 EMS/Giroup Instrasice only to erpployee
family.
Motion: Councilman Tebbing made the motion to approve the above additional
Note: appropriation, Action: Approve, Moved by David Tebbing, Second by Stan Wiedeman.
Motion passed 7 yes.
To add graphics to
1152.35800.00000.0258 the new vehicle
BN $1493.00 LEPC/Vehicle Maintenance purchased with a
grant for EMA.
Motion: Councilman Back made the motion to approve the above additional appropriation,
Note: Action: Approve, Moved by Stephanie Back, Second by Andrew Decker. Motion passed 7
yes.
o New Maintenance
Auditor/Jail $1,619.00 L2 1.2600'(.)0000'00.00 employee, at the
LIT Jail/Social Security .
jail, benefits.
Motion: Councilman R Decker made the motion to approve the above additional
Note: appropriation, Action: Approve, Moved by Ron Decker, Second by Andrew Decker.
Motion passed 7 yes.
" New Maintenance
Auditor/Jail $2,370.00 1233'18100'.00000'0000 employee, at the
LIT Jail/Perf i
jail, benefits.
Motion: Councilman A Decker made the motion to approve the above additional
Note: appropriation, Action: Approve, Moved by Andrew Decker, Second by Diane Macek.
Motion passed 7 yes.
New Maintenance
Auditor/JTail | $11,813.00 1433, 12000.00000,0900 employe, at the
LIT Jail/Group Insurance o
jail, benefits.
Motion: Councilman A Decker made the motion to approve the above additional
Note: appropriation, Action: Approve, Moved by Andrew Decker, Second by David Tebbing.

Motion passed 7 yes.




Court Services

Appropriate money

$3.000.00 4300.37810.00000.0338 to pay for
U Court Ordered Testing/Misc. Services & Charges miscellanious
ideams.

Note:

Motion: Councilman R Decker made the motion to approve the above additional
appropriation, Action: Approve, Moved by Ron Decker, Second by Andrew Decker.
Motion passed 7 yes.

Court Services

To appropriate
money for food
and drinks for the
Ripley County
Child Welfare
Stakeholder
Collaborative.

4300.37503.00000.0338

$3.,000.00 Court Ordered Testing/Meals for Meetings

Motion: Councilman A Decker made the motion to approve the above additional

Note: appropriation, Action: Approve, Moved by Andrew Decker, Second by Stan Wiedeman.
Motion passed 7 yes.
. 8950.49000.00000.0000 ik Ao
Commissioners $94,302.47 ‘ e ' funding for Canaan
ARP/Equipment e
Utilities.
Motion: Councilman R Decker made the motion to approve the above additional
Note: appropriation, Action: Approve, Moved by Ron Decker, Second by Andrew Decker.
Motion passed 7 yes.
‘ For the potential
Commissioners | $250,000.00 1001.41500.00006.0013 purchase of
Cty Gen/Land ]
property.
Motion: Councilman R Decker made the motion to approve the resolution for purchase of
real estate located South of the Ripley County Park, Osgood, Indiana, Action: Approve,
Notes Moved by Ron Decker, Second by Andrew Decker. Motion passed 7 yes.
’ Motion: Councilman A Decker made the motion to approve the above additional
appropriation, Action: Approve, Moved by Andrew Decker, Second by Ron Decker.
Motion passed 7 yes.
. 9141.32520.00000.0000 To appropriate the
Highmy SR8 A CCMG/Bituminous CCMG funding.
Motion: Councilman A Decker made the motion to approve the above additional
Note: appropriation, Action: Approve, Moved by Andrew Decker, Second by David Tebbing.

Motion passed 7 yes.

New Business:

Health Department — Missy Byrd in place for Tara Briggs

Ms. Byrd was in with a transfer for the Health Department, which was not taken into consideration since it was
not in the office in time for the meeting agenda.

Ms. Byrd brought in a salary ordinance for the FIMR position for $44,000.00. This was approved for 2025 and

for 2026.




Ms. Byrd also brought the fulltime position to partime position up again for the health department but was
tabled again due to Ms. Briggs not being in.

Old Business:

The Animal control position was talked about again. The committee gave information on what they found out
that an Animal Control Officer needs. The Council and Commissioners still have a lot of questions that are
unanswered and are going to do more research.

Councilman Ehlers stated that the committee for the 2027 salary is going to be Councilman Macek as chair,
Councilman Stan Wiedeman, and Councilman Peg Ehlers.

Motion: Councilman A Decker made the motion to approve the 2026 meeting and appropriation schedule,
Action: Approve, Moved by Andrew Decker, Second by Ron Decker. Motion passed 7 yes.

Motion: Councilman R Decker made the motion to approve the Salary ordinance change for Craig Herbert
Saturday hours, Action: Approve, Moved by Ron Decker, Second by David Tebbing. Motion passed 7 yes.
Other Information

Committee Reports:

Economic Development — Andrew Decker — none

SEI Regional Planning Committee — Diane Macek — none
Solid Waste District - David Tebbing — none

Grants Committee - Stan Wiedeman — none

Motion: Councilman R Decker made the motion to Adjourn, Action: Adjourn, Moved by Ron Decker,
Seconded by Andrew Decker. Motion passed 7 yes.
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