Ripley County Council Meeting
November 17, 2025

Councilman President, Peg Ehlers, opened the County Council Meeting with the Pledge of the Aliegiance.

Roll Call.

Present: Peg Ehlers, President, Ron Decker, Stephanie Back arrived at 6:05pm, Stan Wiedeman, Andrew
Decker, David Tebbing, Diane Macek, Amy Copeland, Auditor & John Ertel, Attorney.
Motion: Councilman Tebbing made the motion to approve the October 20, 2025 meeting minutes. Action:

" Approve, Moved by David Tebbing, Seconded by Stan Wiedeman. Motion passed 6 yes & 1 absent.

Motion: Councilman Wiedeman made the motion to approve the October 30, 2025 meeting minutes for
budget adoption 2026. Action: Approve, Moved by Stan Weideman, Seconded by Ron Decker. Motion passed

6 yes & 1 absent.

Transfers 2025

1170.14491.00000.0000

1170.13801.00000.0000

Deputies are short
staffed at the

Safe Sleep/Advertising

Safe Sleep/Supplies

Sheriff $5,000.00 LIT Public Safety/14th LIT Public moment and
Deputy Safety/Overtime overtime has
increased.
Note: Motion: Councilman Tebbing made the motion to approve the above transfer, Action:
) Approve, Moved by David Tebbing, Second by Stephanie Back. Motion passed 7 yes.
. 1001.18317.00000.0014 1001.32380.000_00.0014 Sho.rtfall due to
Sheriff $3,109.10 . Cty Gen/Fire rising cost of
Cty Gen/Jailer #18 ) . L
Suppression Cintas invoices.
Note: Motion: Councilman A Decker made the motion to approve the above transfer, Action:
) Approve, Moved by Andrew Decker, Second by Stan Wiedeman. Motion passed 7 yes.
1222.33180.00000.0045 | 1222.49000.00000.0045 | Account was over
911 $10,213.91 Statewide 911/Equipment Statewide expended by
Lease 911/Equipment previous dept head.
Note: Motion: Councilman R Decker made the motion to approve the above transfer, Action:
) Approve, Moved by Ron Decker, Second by Andrew Decker. Motion passed 7 yes.
To cover an over
Health $544.91 9170.32901.00000.0000 | 9170.25355.00000.0000 | expended amount

and to use the rest
of the grant money.




Motion: Councilman Wiedeman made the motion to approve the above transfer, Action:

Nate: Approve, Moved by Stan Wiedeman, Second by Ron Decker. Motion passed 7 yes.
. 1176.32545.00000.0026 | 1176.28600.00000.0026 To cover over
Highaey LELED Hwy/Concrete Hwy/Salt expended account.
Note: Motion: Councilman Back made the motion to approve the above transfer, Action:
’ Approve, Moved by Stephanie Back, Second by Diane Macek. Motion passed 7 yes.
. 1135.32560.00000.0033 | 113>2-37800.00000.0033 Topay
Highway $10,000.00 . ; Bridge/Contractual mobilecomm for
Bridge/Equipment Rental . .
Service radios.
Note: Motion: Councilman A Decker made the motion to approve the above transfer, Action:
) Approve, Moved by Andrew Decker, Second by David Tebbing. Motion passed 7 yes.
1219.11350.00000.0050 | 1219-36106.00000.0050 4 1) tete end of
Park $19,000.00 Park/Building {
Park/Caretaker . the year projects
Maintenance
Note: Motion: Councilman A Decker made the motion to approve the above transfer, Action:
) Approve, Moved by Andrew Decker, Second by Stephanie Back. Motion passed 7 yes.
Park $2.700.00 1219.33380.00000.0050 | 1219.33370.00000.0050 | To cover cost until
o Park/Water Park/Electric the end of the year.
Note: Motion: Councilman Wiedeman made the motion to approve the above transfer, Action:
) Approve, Moved by Stan Wiedeman, Second by Diane Macek. Motion passed 7 yes.
1219.15100.00000.0050 1219.33230:00000.0050 Cover e.nd of the
Park $3,900.00 . Park/Fairground year maintenance
Park/Assistant . . "
Equipment Maintenance on equipment.
Note: Motion: Councilman Tebbing made the motion to approve the above transfer, Action:

Approve, Moved by David Tebbing, Second by Diane Macek. Motion passed 7 yes.

Court Services

$2,000.00

9202.32395.00000.0000
IN Juv Behavioral
Grant/Professional
Services

9202.25300.00000.0000
IN Juv Behavioral
Grant/Office Supplies

To reallocate
funds.

Note:

Motion: Councilman R Decker made the motion to approve the above transfer, Action:
Approve, Moved by Ron Decker, Second by Andrew Decker. Motion passed 7 yes.




Court Services

$4,100.00

9202.32395.00000.0000
IN Juv Behavioral
Grant/Professional
Services

9202.37800.00000.0000
IN Juv Behavioral
Grant/Contractual
Services

To reallocate
funds.

Note:

Motion: Councilman R Decker made the motion to approve the above transfer, Action:
Approve, Moved by Ron Decker, Second by Diane Macek. Motion passed 7 yes.

Additional Appropriations

Court Services

$4,095.00

9202.37800.00000.0000
IN Juv Behavioral Grant/Contractual Services

To appropriate
money to spend out
of the fund.

Note:

Motion: Councilman A Decker made the motion to approve the above additional
appropriation, Action: Approve, Moved by Andrew Decker, Second by David Tebbing.

Motion passed 7 yes.

Court Services

$400.00

9129.37800.00000.0000
Drug Awareness Coalition-RCATS/Contractual
Services

To appropriate
money to spend out
of the fund.

Motion: Councilman Macek made the motion to approve the above additional appropriation,

Note: Action: Approve, Moved by Diane Macek, Second by Andrew Decker. Motion passed 7
yes.
Due to unexpected
savings regarding
9194.32420.00000.0000 insurance would

Court Services

$18,000.00

Community Corrections 'B'/Court Ordered Testing

like to appropriate
to pay for drug
screen cups.

Note:

Motion: Councilman R Decker made the motion to approve the above additional
appropriation, Action: Approve, Moved by Ron Decker, Second by Andrew Decker.

Motion passed 7 yes.

Court Services

$1,000.00

9175.32420.00000.0000
State Probation Grant 'B'/Misc Services and Charges

To reallocate funds
that are remaining.

Motion: Councilman A Decker made the motion to approve the above additional

Note: appropriation, Action: Approve, Moved by Andrew Decker, Second by Stan Wiedeman.
Motion passed 7 yes.
9209.37800.00000.0000 For
Auditor $40,000.00 ' : ' Comprehensive

RCCF Comprehensive Plan/Contractual Services

Plan.




Motion: Councilman R Decker made the motion to approve the above additional
Note: appropriation, Action: Approve, Moved by Ron Decker, Second by Andrew Decker.
Motion passed 7 yes.

For 1Voice to
purchase bed
1238.37800.00000.0000 frames, dressers,
Opioid Unrestricted/Contractual Services computer &
printers, couches
and dining table.

Commissioners $3,005.00

Motion: Councilman Wiedeman made the motion to approve the above additional
Note: appropriation, Action: Approve, Moved by Stan Wiedeman, Second by Diane Macek.
Motion passed 4 yes & 3 no.

To appropriate
. 1001.17804.00000.0024 meney fiat Cun ap
Commissioners $1,355.61 . . paid to pay Craig
Cty Gen/Maintenance Supervisor :
out his Saturday
overtime.

Motion: Councilman R Decker made the motion to approve the above additional
Note: appropriation, Action: Approve, Moved by Ron Decker, Second by Stan Wiedeman.
Motion passed 7 yes.

Due to recent
termination of a
dispatcher
overtime has been
needed.

1235.13801.00000.0000

bid RU0000 LIT 911/Overtime

Motion: Councilman Back made the motion to approve the above additional appropriation,

Note: Action: Approve, Moved by Stephanie Back, Second by Andrew Decker. Motion passed 7
yes.
1170.49000.00000.0000 0t puEe e 1w
sherft $1:4,000.00 LIT Public Safety/Equipment pa;;;:t:iinn

Motion: Councilman Tebbing made the motion to approve the above additional
Note: appropriation, Action: Approve, Moved by David Tebbing, Second by Ron Decker. Motion
passed 7 yes.

New Business:

EMA - James Coffey

Mr. Coffey was in to talk to the Council about making 2 part time employees, 1 full time employee.

Motion: Councilman Back made the motion to approve option 1 which is to take 2 part time employees to 1 full
time employee, Action: Denied, Moved by Stephanie Back, Second by Stan Wiedeman. Motion failed 2 yes, 4
no, & 1 abstain. .

Motion: Councilman Tebbing made the motion to approve option number 2 which is keeping it at 2 part time
employees, Action: Approve, Moved by David Tebbing, Second by Andrew Decker. Motion passed 6 yes & 1
abstain.



Sheriff — Rob Bradley

The Sheriff was in to say thank you for approving the maintenance position at the jail as it has saved the county
a lot of money. The Sheriff would like to extend and invitation to the Council to come look at the newly
remodeled booking room and the new scan machine.

The Sheriff also asked the Council for permission to use commissary money to pay out an employee at another
agency to come work for Ripley County.

Motion: Councilman R Decker made the motion to pay out an employee contract to come work at Ripley
County, Action: Approve, Moved by Ron Decker, Second by David Tebbing. Motion passed 6 yes & 1
abstain.

Attorney John Ertel is working on the Park Board ordinance. The Commissioners nor the Council can sit on the
Park Board. The Council does not think things need to be changed. They think it should remain the way it is
and the board needs to figure it out.

Old Business:

The Council talked about the 2027 salary. Councilman Macek has been talking with departments on this
matter. It just takes a lot of time and can not be done overnight.

The Council discussed the Dog Warden. They stated that Ms. Hardy is wanting to retire in 2 years. They are
still talking and working on the Animal Control Officer.

Motion: Councilman R Decker made the motion to appoint Thomas Barnett to the Batesville Memorial Public
Library, Action: Approve, Moved by Ron Decker, Second by David Tebbing. Motion passed 7 yes.

Motion: Councilman R Decker made the motion to approve the 2026 Salary Ordinance, Action: Approve,
Moved by Ron Decker, Second by Andrew Decker. Motion passed 7 yes.

Other Information

Committee Reports:

Economic Development — Andrew Decker — none

SEI Regional Planning Committee — Diane Macek — none
Solid Waste District - David Tebbing — none

Grants Committee - Stan Wiedeman — none



Motion: Councilman Wiedeman made the motion to Adjourn, Action: Adjourn, Moved by Stan Wiedeman,
Seconded by Andrew Decker. Motion passed 7 yes.
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