Ripley County Council Meeting
February 17, 2026

Councilman President Pro Tem, Peg Ehlers, opened the County Council Meeting with the Pledge of the

Allegiance.
Roll Call.

Present: Peg Ehlers, President Pro Tem, Stephanie Back, Stan Wiedeman, David Tebbing, Diane Macek, Amy

Copeland, Auditor & John Ertel, Attorney. Ron Decker & Andrew Decker were absent.

Motion: Councilman Tebbing made the motion to approve the January 20, 2026 meeting minutes. Action:
Approve, Moved by David Tebbing, Seconded by Stan Wiedeman. Motion passed 5 yes & 2 absent.

Additional Appropriations 2026
To cover the liability
insurance for the
. 1001.36400.00000.0018 county & 3 lawsuit
Amditor $68,/616.00 County General/Liability Insurance deductibles that have
come through in
2026.
Motion: Councilman Tebbing made the motion to approve the above additional
Note: appropriation. Action: Approve, Moved by David Tebbing, Seconded by Stan Wiedeman.
Motion passed 5 yes & 2 absent.
Money from Veregy
Auditor $4,000.00 LU01A1004.00000.001 % . to fix the alley at the
County General/Courthouse renovation il
Motion: Councilman Back made the motion to approve the above additional appropriation.
Note: Action: Approve, Moved by Stephanie Back, Seconded by Diane Macek. Motion passed 5
yes & 2 absent.

Auditor $71,052.26 §950.37813.00000.0000 T

T ARP/Sunman Sewer Project pp pyear y

Motion: Councilman Wiedeman made the motion to approve the above additional
Note: appropriation. Action: Approve, Moved by Stan Wiedeman, Seconded by David Tebbing.
Motion passed 5 yes & 2 absent.
' ARP/Contractual Services pP pyear Yy




Motion: Councilman Macek made the motion to approve the above additional appropriation.

Note: Action: Approve, Moved by Diane Macek, Seconded by David Tebbing. Motion passed 5
yes & 2 absent.
Auditor $5,700.00 8950.37800.00000.0000 e
o ARP/Contractual Services PProp g £l
Motion: Councilman Back made the motion to approve the above additional appropriation.
Note: Action: Approve, Moved by Stephanie Back, Seconded by Stan Wiedeman. Motion passed 5
yes & 2 absent.
Auditor | $11,811.23 8950.37800.00000.0000 o bl
o ARP/Contractual Services PPIop Y
year.
Motion: Councilman Wiedeman made the motion to approve the above additional
Note: appropriation. Action: Approve, Moved by Stan Wiedeman, Seconded by David Tebbing.
Motion passed 5 yes & 2 absent.
ARP
Auditor | $327,955.00 8030 S 7800BUID PG00 apprrgSEZtyega:v?ryb )
o ARP/Contractual Services
year.
Motion: Councilman Back made the motion to approve the above additional appropriation.
Note: Action: Approve, Moved by Stephanie Back, Seconded by Stan Wiedeman. Motion passed 5
yes & 2 absent.
Close out line item
with 0 balance
_ 1161.11180.00000.0000 . ’
Mzl #8829 HFI/Public Health Assistant pattion. of 23
salary that came out
of 2026.
Motion: Councilman Wiedeman made the motion to approve the above additional
Note: appropriation. Action: Approve, Moved by Stan Wiedeman, Seconded by Diane Macek.
Motion passed 5 yes & 2 absent.
Close out line item
1161.29550.00000.0000 with 0 balance, a
Sleali B HFI/Environmental Supplies 2025 invoice that
came out of 2026.
Motion: Councilman Tebbing made the motion to approve the above additional
Note: appropriation. Action: Approve, Moved by David Tebbing, Seconded by Diane Macek.
Motion passed 5 yes & 2 absent.
Close out line item
Health $9.51 1161.25300.00000.0000 with 0 balance, a

HF1/Office Supplies

2025 invoice that
came out of 2026.




Motion: Councilman Wiedeman made the motion to approve the above additional
Note: appropriation. Action: Approve, Moved by Stan Wiedeman, Seconded by Diane Macek.
Motion passed S yes & 2 absent.

1159.11152.00000.0034 To move salary from

Health $52,780.00 Health General/MCHC HFIto General

Motion: Councilman Wiedeman made the motion to table the above additional appropriation.

Note: Action: Tabled, Moved by Stan Wiedeman, Seconded by David Tebbing. Motion passed 5
yes & 2 absent.
Health Board and
1159.25800.00000.0034 administrator
Health $1,000.00 Health General/Uniforms requesting clothing
allowance

Motion: Councilman Tebbing made the motion to table the above additional appropriation.
Note: Action: Tabled, Moved by David Tebbing, Seconded by Diane Macek. Motion passed 5 yes
& 2 absent.

For the sheds in
Milan was
appropriated in 2025
but not spent and was
not encumbered.

8118.47100.00000.0583

Health #13,000.60 Bioterrorism/Building property upgrade

Motion: Councilman Wiedeman made the motion to approve the above additional
Note: appropriation. Action: Approve, Moved by Stan Wiedeman, Seconded by David Tebbing.
Motion passed 5 yes & 2 absent.

New Business:

Ripley County Redevelopment Commission — Barry Lauber & Gary Norman

Mr. Lauber came in to ask the Council for $7,500.00 for the READI Grant Administrative cost. This is money
every county gives them. It has raised $2,500.00 from last year.

Motion: Councilman Wiedeman made the motion to approve the cost of $7,500.00 for the READI Grant
Administrative cost. Action: Approve, Moved by Stan Wiedeman, Seconded by David Tebbing. Motion
passed 5 yes & 2 absent.

Ripley County Community Foundation

The Council discussed the money that was given to The Ripley County Community Foundation for the Fire
Departments to apply for an equipment grant. The paperwork is still being worked on but the Council was good
with the changes to the grant requirements.

Old Information

Dog Warden

The Council stated that 2 council members and 1 commissioner went to the Batesville shelter for animals.
They toured the kennels and got some good information. The option of working with the humane society was

also discussed.
2027 Salary



The Council discussed still working on the 2027 salary. They are going to talk to other Auditors in the state
and also come around and talk to all the elected officials. The Council would like to have a decision on this by
the March meeting.

Other Information

Committee Reports:

Economic Development — Andrew Decker - none

SEI Regional Planning Committee — Diane Macek — none
Solid Waste District - David Tebbing — none

Grants Committee - Stan Wiedeman — none

Motion: Councilman Weideman made the motion to Adjourn, Action: Adjourn, Moved by Stan Wiedeman,
Seconded by David Tebbing. Motion passed 5 yes & 2 absent.
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