The Ripley County Council will meet on the following date in the Ripley County Courthouse Annex building in the Annex Conference Room at 6:00p.m.
December 15, 2025
Opening of Ripley County Council Meeting
Approve of November 17, 2025 meeting minutes
	Transfers 2025

	Circuit Court
	$1,500.00
	1001.32301.00000.0020    Cty Gen/Equipment Service
	1001.25300.00000.0020    Cty Gen/Office Supplies
	The office supply account is depleted.

	Note:
	 

	Area Planning
	$40.00
	1001.32900.00000.0015    Cty Gen/Printing
	1001.37300.00000.0015    Cty Gen/Legal
	To cover funding for legal services

	Note:
	 

	EMS
	$909.87
	1236.32250.00000.0055   LIT EMS/EMS
	1236.25201.00000.0055   LIT EMS/Technology
	Had to buy an additional computer for our department

	Note:
	 

	EMS
	$1,539.62
	1236.32250.00000.0055   LIT EMS/EMS
	1236.37205.00000.0055   LIT EMS/Billing Services
	New billing software cost

	Note:
	 

	Extension
	$200.00
	1001.34400.00000.0009 Cty Gen/Telephone
	1001.38200.00000.0009 Cty Gen/Maintenance
	To use for computer lease payment

	Note:
	 

	Clerk
	$540.88
	1001.11600.00000.0003 Cty Gen/Clerical
	1001.11600.00000.0002 Cty Gen/Clerical
	Paid clerical out of wrong account

	Note:
	 

	Clerk
	$2,410.72
	1001.11600.00000.0003 Cty Gen/Clerical
	1001.11100.00000.0001 Cty Gen/Elected Official
	Appropriation was done incorrectly

	Note:
	 

	Auditor
	$5,000.00
	1112.49700.00000.0018   Edit/CCMG
	1112.33345.00000.0018   Edit/Economic Development Project
	This was a miss; I thought it was done paid and it was not.  In the recording the council states to pay it out of EDIT funds.

	Note:
	 

	Park
	$877.19
	1219.34400.00000.0050    Park/Telephone
	1219.29620.00000.0050    Park/Paper Products
	Bring to a $0 balance

	Note:
	 

	Sheriff
	$900.00
	1233.36104.00000.0000            Jail Lit/Building Repairs
	1233.49000.00000.0000            Jail Lit/Equipment
	Clerical error misread quote

	Note:
	 

	Sheriff
	$712.00
	1001.18317.00000.0014 Cty Gen/Jailer 18
	1001.18316.00000.0014 Cty Gen/Jailer 17
	Shortfall due to 2 employees payroll paid from 1 account

	Note:
	 

	Sheriff
	$37.64
	1170.11300.00000.0000    LIT Public Safety/2nd Deputy
	1170.11100.00000.0000    LIT Public Safety/Elected Official
	Shortfall in appropriation

	Note:
	 

	Court Services
	$94.85
	1237.32395.00000.0000    Opioid Restricted/Professional Services
	1237.25300.00000.0000    Opioid Restricted/Office Supplies
	To reallocate fund to cover end of year expenses

	Note:
	 

	911
	$3,000.00
	1235.49000.00000.0000   LIT 911/Equipment
	1235.13801.00000.0000   LIT 911/Overtime
	Still have 1 spot open & an employee on FMLA

	Note:
	 

	911
	$2,806.46
	1222.17311.00000.0045    Statewide 911/Night Supervisor
	1222.49000.00000.0045    Statewide 911/Equipment
	Due to old 911 director over spending

	Note:
	 

	911
	$2,193.54
	1222.13300.00000.0045    Statewide 911/Group Insurance
	1222.49000.00000.0045    Statewide 911/Equipment
	Due to old 911 director over spending

	Note:
	 

	911
	$374.48
	1222.13300.00000.0045    Statewide 911/Group Insurance
	1222.13801.00000.0045    Statewide 911/Overtime
	Money paid out of wrong line item

	Note:
	 

	911
	$1,993.30
	1222.13300.00000.0045    Statewide 911/Group Insurance
	1222.11290.00000.0045    Statewide 911/Holiday Pay
	Money paid out of wrong line item

	Note:
	 

	911
	$6,200.00
	1222.13300.00000.0045    Statewide 911/Group Insurance
	1222.17300.00000.0045    Statewide 911/Telecommunicator
	Will moved money in January and the transfers were moved wrong.  The pay is correct

	Note:
	 

	911
	$3,500.00
	1222.13300.00000.0045    Statewide 911/Group Insurance
	1222.11260.00000.0045    Statewide 911/911 Coordinator
	This is due to having to pay out of old 911 director

	Note:
	 

	Health
	$250.00
	9211.11133.00000.0000    FIMR/Coordinator
	9211.32700.00000.0000    FIMR/Mileage
	Mileage across 7 counties through Dec to build teams

	Note:
	 

	Health
	$3,000.00
	9211.11133.00000.0000    FIMR/Coordinator
	9211.13300.00000.0000    FIMR/Insurance
	Forgot to appropriate Insurance for the fund

	Note:
	 

	Health
	$35.00
	1159.25300.00000.0000  Health Gen/Office Supplies
	1159.32220.00000.0000  Health Gen/Dues
	Had to pay 2 years of dues in 2025

	Note:
	 

	Additional Appropriations 2025

	Auditor
	$193,000.00 
	1233.41004.00000.0000                                                         LIT Jail/Renovation
	Auditor mistake didn't appropriate the correct amount

	Note:
	 

	Clerk
	$1,000.00 
	1119.11600.00000.0282                                            Clerk Perpetuation/Clerical
	Clerical has been working more hours than normal on the files that have been scanned so we can get rid of them

	Note:
	 

	Clerk
	$62.00 
	1119.11600.00000.0282                                            Clerk Perpetuation/Social Security
	Clerical has been working more hours than normal on the files that have been scanned so we can get rid of them

	Note:
	 

	Highway
	$105,294.69 
	9141.32520.00000.0000                                            CCMG/Bituminous
	CCMG funds need appropriated to the bituminous line item so we can pay invoice

	Note:
	 

	EMS
	$12,563.14 
	1151.32217.00000.0055                                                EMS/Malcon 
	Malcon gets reimbursements back for the county but they receive 1/2 of them

	Note:
	 

	EMS
	$5,000.00 
	9212.31001.00000.0000                                             RCCF IV Pumps/Medical expenses
	Received a grant from the RCCF to purchase medication pumps

	Note:
	 

	EMS
	$10,000.00 
	1151.13300.00000.0055                                                EMS/Group Insurance
	Need additional fund to pay for insurance

	Note:
	 

	Park
	$1,677.00 
	9210.36104.00000.0000                                             RCCF Crum Grant Rabbit Barn/Building Repairs
	Grant to fix rabbit barn

	Note:
	 

	Court Services
	$1,540.00 
	2000.13300.00000.0000                                            Adult Probation/Group Insurance 
	Need additional fund to pay for insurance

	Note:
	 

	Additional Appropriations 2026

	Highway
	$2,400.00 
	1176.25800.000000.0026                                            Highway/Uniforms
	To cover $100.00 shoe allowance for employees

	Note:
	 

	Court Services
	$16,792.60 
	8500.18800.00000.0000                                           CIP Grant/Juvenile Service Coordinator
	To appropriate money for a grant received after budget hearings

	Note:
	 

	Court Services
	$1,285.00 
	8500.12600.00000.0000                                           CIP Grant/Social Security
	To appropriate money for a grant received after budget hearings

	Note:
	 

	Court Services
	$1,881.00 
	8500.18100.00000.0000                                           CIP Grant/Perf
	To appropriate money for a grant received after budget hearings

	Note:
	 

	Court Services
	$42.00 
	8500.19100.00000.0000                                           CIP Grant/Worker's Comp
	To appropriate money for a grant received after budget hearings

	Note:
	 

	Health
	$600.00 
	9211.32700.00000.0000                                                   FIMR/Mileage
	To appropriate money for a grant received after budget hearings

	Note:
	 

	Health
	$360.00 
	9211.29661.00000.0000                                                   FIMR/Telephone and Cellular
	To appropriate money for a grant received after budget hearings

	Note:
	 

	Health
	$400.00 
	9211.29640.00000.0000                                                   FIMR/Software
	To appropriate money for a grant received after budget hearings

	Note:
	 

	Health
	$5,000.00 
	9211.18100.00000.0000                                                   FIMR/Perf
	To appropriate money for a grant received after budget hearings

	Note:
	 

	Health
	$20,000.00 
	9211.13300.00000.0000                                                   FIMR/Group Insurance
	To appropriate money for a grant received after budget hearings

	Note:
	 

	Health
	$3,000.00 
	9211.12600.00000.0000                                                   FIMR/Social Security
	To appropriate money for a grant received after budget hearings

	Note:
	 

	Health
	$44,000.00 
	9211.12600.00000.0000                                                   FIMR/FIMR Coordinator
	To appropriate money for a grant received after budget hearings

	Note:
	 

	Reduction in Appropriations 2026

	Court Services
	($1,355.00)
	9164.18800.00000.0000                                               Ripley Co Schools RCATS/Juvenile Service Coordinator
	To adjust appropriated monies for the 2026 salary, due to a grant awarded

	Note:
	 

	Court Services
	($6,029.00)
	1122.18800.00000.0000                                                  Project Income/Juvenile Service Coordinator
	To adjust appropriated monies for the 2026 salary, due to a grant awarded

	Note:
	 


New Business:  
Ric Hertel – Axon Contractor

Tad Brinson – BZA Appointment

Park Appointment

Excise Tax from BMV??   This is distributed with tax collection

Old Business:  
Dog Warden

2027 Salary
Other Information

Committee Reports:

Economic Development – Andrew Decker – none
SEI Regional Planning Committee – Diane Macek – none

Solid Waste District - David Tebbing – none
Grants Committee - Stan Wiedeman – none  
Adjournment
